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	Job Title 
	Enterprise Data Platform Lead 

	Grade 
	A 

	Function 
	Enterprise Data & Reporting 

	Job Purpose 
	The purpose of this role is to ensure CQC has a set of robust, well-engineered, and sustainable data tools and services (built on the Enterprise Data Platform - EDP) to support its insight needs, and an experienced and skilled team capable of the technical development and maintenance of those tools and services. 

	Accountabilities and Responsibilities 
	· Oversee all technical engineering and development within the unit. 
· Work with senior colleagues, up to Executive Team level, to manage development demand and ensure resources are suitably prioritised. 
· Drive a culture of re-use, ensuring that previous effort and investment is leveraged to deliver even greater value and impact. 
· Work with the Data & Insight architects and wider architecture community to ensure architectural principles are being followed and to inform architectural change. 
· Embed good development practice, standards and methods within technical development. 
· Work with the QA Lead to ensure robust testing and QA approaches are applied. 
· Ensure CQC builds and maintains the right technical skills required to develop data and insight components and products. 
· Create and nurture a highly performing team by supporting junior resource in skills development, design guidance and review and assurance.  
· Provide expertise and guidance to the team and wider colleagues on development of high quality, performant and sustainable insight components and products. 
· Drive the creation of class-leading data capabilities, ensuring that solutions being built on the EDP meet internal technical and quality standards. 



	
	• 
	Develop reference and technical solution architectures that support implementing a highly performant data platform able to support a wide variety of structured, unstructured, operational and analytic data to meet insight needs. 

	
	• 
	Help to ensure CQC maximises the value of its data by driving data innovation, consistency and efficiency across a new data platform as it develops and evolves. 

	
	• 
	Support and enable the migration of historic data assets and products, as needed, whilst ensuring alignment and adoption of new standards and approaches, driving reengineering work where needed. 

	
	• 
	Support in the design and development of complex new data products and solutions, ensuring quality and sustainability of solutions. 

	
	• 
	Ensure technologies are being used appropriately. 

	
	• 
	Ensure resources are being correctly utilised to make effective use of available budgets and optimise where possible. 

	
	• 
	Act as a source of sound counsel to senior IT and business leaders and become a trusted advisor to Technology Leadership by developing relationships with key stakeholders and matrixed partners. 

	
	• 
	Line manage teams, facilitating flexible deployment in accordance with unit priorities. 

	
	• 
	Lead and facilitate multi-disciplinary teams from across the unit to deliver outcomes. 

	
	• 
	Drive and build relationships internally and externally. 

	
	• 
	Assure that appropriate quality control and assurance is undertaken to ensure consistency, accuracy and relevance of unit outputs.  

	
	• 
	Role model behaviours that drive efficiency and quality through continuous improvement and effective change to deliver the Data & Insight operating model. 

	
	• 
	Ensure that the views of the public and people using services are in the design and delivery of Data & Insight services and products. 

	
	• 
	Promote a strong data culture across CQC in line with the organisational data strategy. 

	
	• 
	Stay abreast of internal and external developments in data, policy and advances in digital analytics tools and 



	
	
	data manipulation products, ensuring appropriate awareness within the team. 

	
	• 
	Role model inclusive behaviours in everyday interactions.  

	
	• 
	Promote a culture of respect and fairness and understand personal responsibilities around delivering against CQC diversity and inclusion strategy.  

	
	• 
	Demonstrate competence and support others to achieve behavioural excellence through our Success Profiles (Grade A) ensuring yourself and those you work with are the best that they can be. 

	
	• 
	Role model and support others to instil our values into everything that we do. 

	Skills and Experience 
	• 
	Educated to degree level or have equivalent professional experience.   

	
	• 
	Strong data engineering background using cloud-based services. 

	
	• 
	Extensive experience in product and application engineering and through-life development (ideally in an data and/or analytics domain) 

	
	• 
	Experience in planning, designing, and implementing Platform-as-a-Service and Software-as-a-Service based data solutions. 

	
	• 
	Strong understanding of the fundamentals of solution and data architecture. 

	
	• 
	Extensive experience managing product/solution development lifecycles using frameworks/methodologies such as Agile, SAFe, DevOps. 

	
	• 
	Experience translating business requirements into solution design and implementation. 

	
	• 
	Experience in solution readiness, service introduction and working with support teams. 

	
	• 
	Excellent decision-making skills and sound judgement with minimal supervision and able to coach others to develop their decision-making skills.  

	
	• 
	Proven experience in managing conflict and articulating coherent rationales for action. 

	
	• 
	Proven ability to anticipate problems, know how to prevent them and understand how problems fit into the larger 



	
	picture. Can also develop problem solving capabilities in others. 
· Expert ability to manage stakeholder expectations and facilitate discussions across high risk and complexity or under constrained timescales. 
· Expert understanding of relevant data sources, tools and systems including knowledge of how to influence senior stakeholders in data approaches. 
· Proven ability to tailor communications in the most appropriate and compelling way for the audience (including large audiences) and have experience in leading others to do so.  Desirable 
· Knowledge and understanding of the health and care sectors.   

	Values & Behaviours 
Excellence 
In my work for CQC: 
· I set high standards for myself and others, and take accountability for results 
· I am ambitious to improve and innovate 
· I encourage improvement through continuous learning, 
· I make best use of people’s time, and recognise the valuable contribution of others    
Caring 
In my work for CQC: 
· I am committed to making a positive difference to people’s lives 
· I treat everyone with dignity and respect  
· I am thoughtful and listen to others 
· I actively support the well-being of others Integrity  
In my work for CQC: 
· I will do the right thing 
· I ensure my actions reflect my words 
· I am fair and open to challenge and have the courage to challenge others 
· I positively contribute to building trust with the public, colleagues and partners 
Teamwork 

	In my work for CQC: 
· I provide high support and high challenge for my colleagues 
· I understand the impact my work has on others and how their work affects me 
· I recognise that we can’t do this alone 
· I am adaptable to the changing needs of others 
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